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Executive Summary

This document offers some background on CRNIsamdmarises the netwdr ' mgin activities which took
place during2016

The CRNI work plan is formulated in conjunction with the CRNI Board and is basedfiva year strategy
(20142018 inclusive) which envisages CRNI as a significant and influeakeliader in resource efficiency,
waste managementsocial enterprisand job creation discussions in Ireland.

The aims of the network are set out its curreny@ar

strategy as:
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2016 was amther important year inraishg the

Promotion of reuse

Support for members
Communication-internal andexternal
Membership drive

Policy input

Research (including market research)
Networking and Links (including European link

organi sat i @amatiosallgvel.of i | e at

The promotion of reuse is a core furani of the
network and gportunities to present and/or exhibit
were availed of at events such as Bloom in the Park,
El ectric Picnic, DJEI ' s
Waste Summit. The revamping of the CRNI website,
the regular publication of a membemly newsletter
and a quarterly bulletin to subscriberd aklped to
raise the profile of the organisation.

The first Reuse Monthwhich took place in October
arranged by the three regional waste authorities, saw
much cooperation and involvement by both CRNI and
its members in events nationwide.

In continuing to support its members and deliver value for their participatiaine network, CRNI held four
network meetings, one of which focused on how to access fund?@d.6 saw visits made to all members
nationwide by the newhappointed ceordinator and many of our members were award winners in various
environmental and social competitiorid/e also revamped the e@bsite, in part to better showcase individual
members and their activities. Two new organisations joittesl networkbut 2016 was a mixed year which

also saw the departure of three loér members; two member business ceased to trade or found they could

not afford membership, the other business is now being run by its founder from Australia

CS

The latter half of the year saw us take a more strategic approach to the use of social media and in so doing,
followers and connections on Titer, LinkedIn and Faceok hadall increasedy year end

The biennial conference also took place during the yearthe organisation involved putting together this
event was well rewarded with excellent attendance and feedback.

Policy initiativegontinued n 2016 with the pulication and dissemination of a white Policy Paper, and fallow
up meetings with various Department and other officials.



Researclis keyto informinganddeveloping the reuse sectoin application for funding a project to examine
the feasibility and potetial brand value of a Quality Mark for reused goods was successful and the recruitment

process has commenced. Confirmation was also received of funding foraid&dreative reuse project with
which CRNI has been invited to collaborate.

Finally, in ordr to maintain its position as &adingstakeholder in both the resource efficiency and social
enterprise sector CRNIcontinued its workboth on the National Waste Prevention Committead on its
Strategic Reflection GroufCRNI also maintained itrRembership ofthe board of theEuropeanRREUSE

Network, providing us and our members with insights and opportunities for consultation on the Circular
Economy Package.



Community Reuse Netwohkeland

The Community Reuse Netwotkeland (CRN) is the all-Ireland
representative body for communitipased reusgerecyclingand waste
prevention organisations. Since its inception in 2010, the organisa
has supported its members and encouraged growth in the sec
With funding from the Environmental Protection Agency, CRas
grownits membership basdostered close lir&kwith EU and UK reust
networks, organised reuse conferences and participated in a my
of workshopsandseminas.

<
CRNhas a broad mandate witenvironmenta) social ana&economic
considerations within its remit. CRNs environme ‘
includethe promotion of creative reuse where pteved items are r
up-cycled re-designed and prepared for reus®n a daily basis, the k -~
network members work to divert used items from landfill and o
foster more sustainable use of resources. As I@RIXks primarilywith social enterprise organisations, a key
function of the network is to communicate the importance of the reaswl recyclingsectoss in creating
employment within a commnity and theirrole in providing training and upskilling opportunitie€RN
members help to prevent the marginalisation of unemployed people and so enhance the wellbeinghof bo
individuals andhe communitiesin which they live

As CRNs the only reuse network operating within Ireland, it has, along with its members, the potential

play a unique and valuable role in the development of resource efficiency and circular economy initiatives at
both local and national levels. The growing importance of the reuse concept at both societal and political
levels, offers exciting opportunitiethat CRNintends to capitalise on in the next five years. The wealth of
experience and the broad range of reumed recyclingexpertise encompassed within the network, together

with the links that CRNhas developed internationally through its involvemén the European RREUSE
network, means that CRNas the capacity to baninfluential stakeholder in policy discussions and decisions

in environment, enterprise and social protection areas. CRNI is in an excellent position to conduct research
about reug issues within the Irish context, both on its own and within collaborative research partnerships.

Why Reuse and Recycle?

At CRNI, we don’'t | oo k-wathinkunateridlsReusiegrarsd reayclidg iténfs meaks w a <
we waste less, save mon@oney, resources and energy to make a more sustainable world. Reuse also provides
local jobs and boosts locat@nomies. Both reuse and recycliaige defined under EU waste legislation. Reuse

is defined asny operation by which products or components thia not waste are used again for the same
purpose for which they were conceiyadile recycling is defined dBe reprocessing in a production process

of the waste materials for the original purpose or for other purposes including organic re¢gsithgding

energy recovery)



e SOCial Benefits

* Provision of employment and training

» Prevention of social exclusion

* Building of skills, confidence and self esteem for individuals and communities
* Provision of low-cost purchase option for household goods

MBS Economic Benefits

* Job creation, particularly for long term unemployed people
* Injection of revenue into local economy and community

« Fostering sustainable long-term local businesses

+ Generating economic activity in deprived communities

* Building a local repir trade

— Environmental Benefits

* Conserving resources and materials
¢ Diverting waste from landfill

¢ Increase in reuse and recycling

¢ Decrease in carbon emissions

CRNI Vision and Aim

CRNI members are actively involved in gathering, preparing, exchanging or selling reusable items. A wide range
of reuse items andecyclingprocesses are represented within the membership of the netwockuiing the

reuse of textiles, furniture, WEEE, paint, art materials, mattresses and bidyckddition, CRNI members
facilitate the reuse of a broad range of itepfth between businesses and individuals.

The CRNI vision, aims and objectives hawemlm®nstructed in conjunction with the CRNembers, so that all
the effortsof the network board and executive are directed towards both the overarching mission of the reuse

sector and also the needs of the members as individual organisations.




The core strategy areaset out in the CRNVork plan are as follows:

1. Promotion of reuse

Support for members

Communication

Membership drive

Policy input

Research (including market research)
Networking and Links (including European links)

2.
3.
4.
5.
6.
7.

Membership of the network is helpful to
member organisations ia number of waysCRNI
is an important conduit between policy makers
and reuse practitionersAs a member of the
National Wage Prevention Committee (NWPC)
and the European Reuse Network @RBERSE),
CRNI has a number of channitlsan feed into
policy at national and European levels. In
addition, CRNI is committed to making
submissions on policy and legislation relevant to
the network members. This includes policy
affecting waste  management, resource

efficiency, social inclusicand social enterprise.

CRNI members have access to best reuse practice, as well as the latest news and developments, via the links
CRNI has forged with international reuse networks. Members can share capacity in many skills areas including
communication, retail, running a busisgetc. In addition, the ethos of the networik that of openness and
co-operation and the resultant sharing of information, knowledge and experience is cited by current members

as an extremely useful and attractive attribute of CRN membership.

CRNI has ra important role in facilitating communication internally between members and also in
communicating the message about reuse externally to all stakeholders including policy makers, business,
community groups, educators, potential members and the generalipuBuch communication is multi
faceted employing a range of channels including traditional and social media, the CRNI newsletter and
network meetings. In addition, communication and the promotion of reuse are key aspects of important
network activitessuch as our CRNI conferenpeesentations to diverse groups asthnds at various events.

CRNI members also take part in and benefit from netwedkGreen Enterprise projects such as @klark

project which will commence in early 2017.



CRNI Membership016

Member Materials/Services ‘

Back2New

Boomerang Recycling

Bryson Recycling

Busy Bees

Camara

Duhallow Revamp

Eco Mattress

Environmental Protection Agency
Free Trade Ireland

Irish Charity Shops Association
ReCreate Ireland

Recycle IT

The Rediscovery Centre

Rehab Recycling

Revamp 3R

Kingdom Furniture Revamp

SMILE Exchange

Sunflower Recycling

Furniture

Mattress Recycling

Various materials

Furniture

WEEE (Electronic Equipment)
Furniture

Mattress Recycling

Resource Efficiency Plan
Online Exchange

Charity Shops umbrella group
Pre-waste Art Materials
WEEE

Furniture, Textiles, Bikes, Paint
WEEE (IT and White Goods)
Furniture

Furniture

Online Industrial Symbiosis

Paper and Plastic Recycling

The value of reuse: Econonftoyironmental andocial

CRN membersre committed to providindpenefits to the triple bottom line (environmeneconomic and

socia). In totalin 2016,0ur members ach

Below are just some details of individual member achievemavtiechdemonstrateghe value of community

reuse and recycling to all three strands.

ieved the following:

32,500 t reused
17,800 t recycled

Supporting 750 jobs

210 training opportunities
7,650 volunteer positions



Boomerang Enterprises, Cork
In 2016, Boomerang Enterprises achieved the
following:
ERANG 1 Diverted 78 tonnes of metal (85% went for
prises recycling, 15% went for reuse) ah@4 tonnes of
‘ material
1 Employed and/or traine@ people
 Took onl personthrough a labour activatior
scheme
1 Awarded3" prizein Get Involved competition
1 Funding awarded for investmenin capital to
expand the business and enhance train
opportunities provided

O

AU BOO
2 ),\ ente

Bryson Recycling, Belfast & Donegal
In 2016, Bryson Recycliaghieved the following:
1 Directedapproximately 11,950 tonneof

WEEE for recycling B ryson

1 Recycledapproximately 2,200 tonnesof .
or plastios and pol Récycling

paper, plastics and polystyrene

1 Employed a total ofl34 people of which BWH’M Beffer tufares
morethan 80 ae living with a disability

Eco Mattress Recycling, Dublin
In 2016 Eco Mattress recyclingachieved the
following:
1 Divertedapproximately285 tonnesof bulky
waste.
I Facilitated 22 participants from labour
activation schemes
1 Of the 22 peopl&; full-time and7 part-time
became eployedstaff during 2016.
I Saw alarge increase in business year on )

Free Trade Ireland, online

In 2016 Free Trade Irelandchieved the following:

9 Diverted13,098items(12.9 tonne$from

landfill, a 6.45% increase on previous year
2.25 millionpage views
Finalist in theGreen Technology Awardategory
at the Green Awards
1 Upcycle Challenge attracted more than 80 entr

1
1




Irish Charity Shops Association, nationwide
In 2016 Irish Charity Shops Associatiomembers achievec
(estimated figuresjhe following:

Diverted approximately 22,100 tonne®f textiles from
landfill of which 50% was reused thigh sale in charity
shops over 306 was sold to textilemerchants tobe re
used and 1% was re-used and/or repurposed for
industrial wipesflocking, car insulation and roof felt
Severalhundred tonnesof bulky items such as book
furniture and household goods were sold

Increased membership to 3&gistered charitiesunning

Employed oveb50 peoplein shops during 2016
Provided the opportunity fapproximately 7,600
volunteersto work in charity shops, promoting social

4 T
www.icsa.ie
1
434shopsin total
1
1
inclusivity
1

Rehab Recycling, Dublin

Money raised fundedssential community servicbsth
in Ireland and abroad

In 2016 Rehab Recycle achieved the following:

91 Directedapproximately 11,950 tonneof
WEEE for recycling

1 Recycledapproximately 2,200 tonnesof
paper, plastics and polystyrene

1 Employed a total ofl34 people of which

RehabRecycle

more than 80 &e living with a disability

SMILE Exchange, online

smile:) .

lesource Exchanae |

In 2016,SMILE Exchangechieved the following:
Diverted11,741 tonnes of materiafrom
landfill

Estimatedcost savings to the businesses
involved ok M dpY Yy

Winner in 2016 of the Waste Prevention

Business category at tHigakmanAwards
run byRepak

I Technical Consultantsken on to work in
the three waste regional areas

10



Recycle IT, Dublin

In 2016,Recycle ITachieved the following:

i Diverted more than 640 tonnes of WEEE fromr
landfill, directly into recycling 0

1 Approximately 12,100 people availed of thei
services during the year

1 Employed peoplefull-time and a furtherl9 people
through threelabour activation schemes

Had1 traineemove onto full employment

Recycle IT

® Community Electrical Recy

Revamp 3R, Longford
In 2016 Revamp 3Rachieved the following:
9 Divertedmore than 38tonnesof used furniture

r

‘ from landfill, directly into reuse
P FHEAMIPSR | 1 EmployedSpeople
STORE 1 All people employed came through labc

activationschemes

11



CRNI in 2016
OrganisationaDevelopment

In February 2016 a new Network -Gainator, Claire Downey, was appointed following the departure of
Joanne Rourke at the end of 2015. Claire brings a wealth of experience in the waste management sector to
the role, having previously worked for Indaverldwad. Claire is also a member of the Chartered Institute of
Waste Management in Ireland.

As Claire went on Maternity Leave in October, a temporarpi@mator was appointed, Maeve Thornberry,
who will fill the role until Claire’s return in M

In addition toensuring that the dayo-day requirement®f the network were managed, such as finasead
budget social medianarketingand governancea new membership policy aradStaff Handbookere drafted
both of which are due to be approved in ea?2§17by the Board

2016 also saw changes to the Boarthving served fomany years, Bernie Walsh of Sunflower Recycling
decidal to resign from the Board.he Boardnembers would like to express thejratitude to Bernie for her
many years of service on the Board to which she brought her expertise atebth knowledge of the
reuse/recycling industry in Ireland.

Another Board membet,ynn Haughtojwas deemed to have resigned from the Board as shewsworking
in Australia.

The Bard is nowcomprisedas follows:

Board Member Representing Position

Una Lavelle RecyclelT Chairperson
Sarah Miller The Rediscovery Centre Secretary
Linda Ward ICSA Board Member

In order to meet with good governance and best practice guidelines, it was detidedk for additional

Board members, outside of the memitship of CRNI. As Boardmatch provideso-cost service for this
purpose, a description of the organisation, togetlwith details of the type of people sought by CRNI to join
itsboardwas posted and sever al potenti al mat ches have
at least two further board members during 2017.

SrategyAreas

Promotion of reuse
IN 2016CRNI continued to raise its profile through the development of innovative outreach initiatives,
programmes and events. Sometbése eventsare outlined below

Conference; dMaking Reuse and Recycling

Happer

In October, CRNIhosted its bienral conference in
Farmleigh House, titl gt
Happen”. With nearly 1

the conference programmef speakers from various
reuse and recycling organisations, a keynote addr:
by MEP Lynn Boylan, the premienoé a short film

focusing on employees of three CRNI members
paneldiscussion and a World Café session, ensu
plenty ofinteraction and engagement. The feedbac¢ - B —

12



received has been extremely positive and it is hoped to host an even bigger event ildZQll8eport on the
conference is available on the CRNI webisig:.

Exhibits at Bloonglectric Picniand National Waste Summit

In June, CRNI was able to exhibit at Bloom, the majalegafiestival which takes place annually in the Phoenix
Park. With more than 115,000 people passing through the exhibition ovediy 4luration, it was a valuable
opportunity for CRNI to push the message about reuse and recycling to a wider audience.

During September, CRNI was given the opportunity to
exhibit at Electric Picnic, a major outdoor music and arts
festival, in Stradbally. With an attendance of more than
50,000 people, from varied backgrounds and interests, it
was again a chance for CRNIforge new connections
and build a wider network for reuse.

However, with both these events, it is difficult to quantify

t he i mpact of CRNI " s presen
message about reuse was with attende&ghile CRNI

was given the spacéor free, both stands involved a
considerable use of resources, wittuchtime spent in
preparing for the events and manning the stand for the
duration of the festivals. If CRNI is offered the opportunity to exhibit at one or both of these featdifiésent

approach woulde required to make thénvestment of resourceworthwhile.

In November, CRNI was presented with the chance to exhibit alrigte Waste Management Conference
which took place in Carton House and was attended by more than 300 tededdeprogrammewas very
interesting as it had a range of both local authority and private sector speakers. While it provided an
opportunity for CRNI to chat witlmany of our stakeholders, there was limited interaction from other
attendeess 0 C R Hridanee atahte same event in 2017 will be reviewed

Reuse Month
The three Regional Waste Management Offices
wor ked together to initiate
Month, in October. As the national representative
body for reuse organisations, CRNI collabodatdgth
the Offices and many of our members took part in
activities nationwide, such as upcycling workshops,
fashion shows, library talks and radio interviews.
CRNI " s conference was ti med
Reuse Month, together with the visit of European
RREUSE membe@RNI also took the opportunity to
- . engage directly with local authority staff and the
- © general public by taking a stand at the Eastern
Midlands Waste Region Expo in the Dublin City Council Offices at Woodquay. Some of our members were
also ehibiting and a number dVCGtaff stopped by to have a chat about CRNI and its activities.

Support for Members

Membership of the network needs to deliver tangible benefits if CRNI is to retain its existing members and
encourage new organisations to joim addition to the network meetings and regular internal newsletter,
opportunities for members to present and/ or showc,
involvement during Reuse Month) and prospects for grants/funding are investigated.

13


http://crni.ie/news/update-on-the-crni-conference

CRNI strives to givies members the best possible value for their participation. In@Gitotal of foumetwork
meetings were held. These meetings provide valuable opportunities for members to air their views on a range
of topics, network with other members and focus on particular areas of interest, such as developments in
retail, insurance costs and avdilkty of funding/grants.

Specific topics and areas of interest or concern are also researched as requested by members. In 2016
several members expressed concern at the rising cost of insurance so a workshop, hosted by Campion
Insurance, was attendedytCRNI. As a folleup, enquiries were made about the potential for a group

scheme to be setip. Due to the diverse range of business types and sizes this was not deemed feasible;
however, the broker advised that they could look at the policies of indalichembers to see if a better deal
could be obtainedor some or all of themThis work commenced in late 2016 and will continue into 2017.

The broker warned that as Allianz, the largest provider of cover in the recycling industry generally in Ireland,
hasdecided to withdraw from this market, the area of insurance is likely to be one on which CRikdill

to continue to advocate for its members.

During the year, a couple of members advised of d
materials from some large companidshas happegad that certain materials (for example old coffee sacks,

gold foil) which have been deemed as unsuigafolr use by an @erations teamin a companyand were

ready to donatecould not be collected abe Financaeam decidel that such materiastill hada retained

value in balance sheet terms. As Accenture in the Netherlands had completed soimenpravork for a

reuse organisation there, CR&tntactedNi amh Smyt h, a Technol ogy Consul f
office to see if some work could be done in this area under their CSR fgdieyork is ongoing and should

be completed by Q2 2017.

Retil was another area which some members had expressed an interest, both potentiadtiing up and
managingnlineand instore sales! Wor ki ng towards establishing a rel
reused and recycled items produced by CRNI member.
CRNI prepared on paper exploring the various options thahintig available, although none of which were

likely to be sustainable without some significant investment on the part of the relevant members. The paper
was distributed to all members and based on the feedback received, retail is not a priority aredHer fu

research during 2017.he newlyopened Rediscovery CentfEDChas a retail space and members have

been invited to make contd to discuss the display arsale of items directlwith RDC

Communication

Communication is an important part of tl@RNwork programme each year anhis includes both external
and internal communicatiosn

In 2016CRNI continued tbuild its social media presence strategically, using Twitter, LinkedIn and Facebook.
As each of these mediums attract different audiencas ftossible, at very low cost, to continually push the
message about reuse and recycling. CRNI finished the year with 750 followers on Twitter, more than 475
connections on LinkedIn and wig00+“friends’ on FacebookUsing thesevarious social media ia targeted
manner is a costffective way of raising the profile of CRNI and its members.

The CRNIpublishes both an internal membeonly e-Newsletter (began adortnightly but now published
monthly) and a quarterly enewsletter to subscriberslThe intenal newsletter is designed to keep members
abreast of developments both within the network and in the wider reuse/recycling industry in Ireland and
Europe.Theexternalnewsletter isused to ensure that the activities of CRNI and its members are highdighte
to stakeholders and other interested parties a regular basis.

14



(o A S > bt . |50 » & . Another important communication
| ‘ platform for CRNI is
' website www.crni.ie, which underwent
a thorough overhau| as planned, in
2016. The revamped website was
launched in tine for the conference in
October, and while being more user
friendly and mobile responsive, it also
has a news section and a live feed from
the CRNI Twitter account. It is easier to

m 5 [@Eaersn P navigate and has much improved
landing pages, with a feature on each member and a link to their individual website (where availabl@). Traff
to the website has increaseahd training for the ceprdinator on how to update the site directly is due to take
place in early 2017.

COMMUNITY REUSE NETWORK IRELAND

The all Island represantat

A link to a sbrt film, commissioned by CRNI, is also available on the website. The video was premiered at the
conference and was very well received, focusing as it did on individual staff members of three CRNI members
(Rehab Recycle, Revamp 3R and EcoMattress). Tdrssdrawn out by interviews by JG Murphy, together

with footage of the activities afach ofthe businesses, make for a very poweffluh.

MembershipDrive

As al ways, it is CRNI'"s intention to increase i
continued in 2016 Threenew members joined, Bryson Recycling (based in Belfaack2New(based in
Limerich and Duhallow Revamp (based in Cottdwever, we were disappointed to lose three members
during the year; BusyBees Recycling (the business closed deaunyed&Retr@and the Upcycle Movement
(founder relocated to Australia). It is hoped that the development of a revised membership policy 2014

will provide a driver for attracting new members in 2088 different categories of membership will be made
available, without diluting the core functions of the network

Policy Input

The overarching goal for CRMth regards to policy discussions is to become dagorganisation for policy
makers seeking advice and insight into issues of reuse, waste prevention, diversion from landfill, social
enterprise and green job creation.

To this end a detailed poligaper, covering the six most vital areas of interest to the sector, was published in
September. The paper gives a comprehensive background and frames the context in which the reuse and
recyclingsectors operate in Ireland. It then addresses areas of particular concern, framing the policy and other
initiatives that CRNI would like to see developed at government and departmental level, together with
correspondingactions to which CRNI can commit

The areas are; Better Design; Eliminating Waste; Changing Behaviour; Supporting the Reuse Sector;

Maximising Recycling; Supporting Communities. The paper and actions contained therein have been key
considerations in the formulation of the 2017 Workplan.

During 2016, CRNI sought to build on existing and develop new relationships with key stakeholders and other

organisations whose policies have both direct and indirect effects on the network and its members. Meetings
were held with the following contacts dimg 2016:

15
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- Department of Communications, Climate Action & Environm&@RNI mesenior officials Jean Clarke
and Bernie Kielywice from the Dept, the second of which focused on the CRNI policy paper. It was noted
at both meetings that Berni@and a colleague would be interested in visiting the sites of some CRNI
members and itshoped to arrange this in Q1 201Bernie attended the CRNI conference in October.

- Department of Social Protectio©RNmet twice with the official with responsibijitfor one of the main
labour activation schemes, Ronan Harney. The second meeting in Septembegrwasoductive as we
learned that a particular scheme, thought to be closed for new applications, is still operational and
particularly suitable for our mebrers. Ronan also advised that a single Principal Officer in the Deptis
responsible for overseeing all the schemes, which he feels will result in more positive and cohesive policies
in 2017. Ronan also attended the conference.

- Ibec CRNI has an exceitavorking relationship with Anne Murphy, tligéreen Business Executive in lbec
She was able to arrange a meeting with Aidan Sweeney, their Senior Policy Exealiseass reuse and
the role of public procurement in driving a market for secdrahd/reused goods. It was a particularly
informative meeting and is an area that CRNI plans to review in 2017 with a view to, potentially, seeking
GEF funding for a project to examine how the reuse/recycling sector could best access the public
procurement market. The QMark project couldlsodovetail very well into this area).

- Regional Waste Authorities\s the RWAs were still in their infancy during 2016, CRNI ensuratniett
will all three authorities at least once during the year and maintained contacugirout, especially in
the run up to the start of Reuse Month. An excellent working relationship has been developed with all the
RWA staff, particularly the Regional Waste Officers; Joanne Rourke (EMWR), Pauline McDonogh (SWR)
and Killian Farrell (CUWR).

- BPA Following on from excellent feedback received from Deputy Director General, Dara Lynott, regarding
the CRNI conference, the Board of CRNI requested and held a meeting with him in Deddrat@RN
policy paper, theole that communitieshave to playin meeting sustainability targets generally and the
potential for having one central source of information about reuse and repair nationally were among the
topics discussed.

Research

Providing figures and showing the value of reagd recyclingeconomially, environmentally and socially is
important for many reasons. It helps to promote reusegotiat and implement policyas well agneasure
policy impacts ands an effective communication toolThe Rediscovery Centre, supported by CRNI, carried
out rexearch in the area of metrics during 2016 and plans to publish its findings in early 2017.

The idea of developing a Reuse Quality Mark was identified byaSRiNEsearch area of interest2615 and

in 2016, CRNI submitted its application to the Green Enterprise Programme for project funding. The aim of
the projectis to establish thdeasibility andpotential value of aeuse quality mark for Ireland Morthern

Ireland in strengthening conser confidence in reused goods. December CRNI was delighted to receive
confirmation that it had been successful in its application. The recruitmetgss, to hire a manager for the

p r o] expettedd4month duration, commenced in late Decemlmnd the project will kickoff in March

2017

During 2016 CRNI w a sEcaSolgaire, @ sociahterpriseybasédt ire Boideaumhidd ’

runs a creative resource centre that promotes the reuse of waste materials. The business advised that it was
in the process of applying for funding at a European level and was looking for partner organisations in other
EU countries. The purpose of the project is to devel@WITCH (Sustainability & Waste; Innovation, Training
and Community Hub) witpbroposed progct objectives including raising environmental awareness through
creativity, developing job creation using waste as a resource and creating a network of professionals to share
best practices. It was decided that ReCreate and the Rediscovery Centre agRNlemembers whose
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activities are most aligned with the project objectives and they agreed to get involved in the project should
the funding become available. Letters of support were also sought and obtained froro €30 and EMWR.

Just before Christma&telier advised that the project submission had been a success and will commence in
early 2017.

CRNI was pleased to be able to assithh a project headed by th&niversityof Limerick, by taking parhia
round of interviewsDr Colin Fitzpatricks manaing the UpWEEE Project, assistedbie McMahon the aim
of which is to offer options to policy makers that will support the WEEE Reuse sector in Ireland.

Network and Links (Including EU)
Networking both in thenationaland European arenas has always been an important part of &fihities
andin 2016 CRNI continued to develop relationships with agencies in Ireland and abroad

On a European leveGRNI continued to build its relationship with RREUSE, the European FRausrk. We

took part in many skype calls/discussions and responded, either directly or through member feedback, to their
consultation documents which focused mainly on the EU Circular Economy PacRMf@soattended two
RREUSE meetinglsroadthis year {n Ghent (March) andmsterdam(June) where policy andlevelopments

in relaion to the circular economyreuseandrecyclingwere discussed.

RREUSE membership allows CRNI to feed into policy discussions at European level. It allows us insights to
current practices and research around reuse that is taking place in Europe. CRNielexded as a member

of the board of RREUSE this year, which gives CRNI a say in the direction and the priorities of the RREUSE
organisation.

CRNI was delighted to hostthe
Autumn/ Wi nter RREUSE
meeting in Dublin, which coincided with
the conference. About 14 members,
representing organisations from seven
different countries travelled to Dublin
and were able to participate in the World
Café session at the confaree, complete
three site visits, have presentations made
to them by two CRNI members (the
Rediscovery CentréRDC) and the EPA)
and receive an update on the area of
WEEE reuse in Ireland. They also held their general meeting and Board meeting duriisg.t@&MNI would
like to acknowledge the support of the RDC and Rehab Recycle in hosting the RREUSE visit to Dublin.

CRNI also developed a working relationship with CRN Scotland as their objectives and goals are similarly
aligned. CRNS hosts an annual conference which it is hoped that CRNI will attend in 2017. As they have
developed a quality mark for some of their membeit is anticipated that the QMark Project Manager will

travel to thdr Stirling offices in 201TTontacts were also developed with WRAP UK, an organisation which
works with businesses and communities to deliver practical solutions to improve resoticoenefy.

At national policy level, CRNI continued to be part of the National Waste Prevention Committee and its
Strategic Reflection Group and attended meetings hosted by both. This is an important body in waste policy
terms and it provides an opportumitfor CRNI to bring the expertise and knowledge of its members to that
committee.
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Participating in events gives CRNI important opportunities to contribute to discussions about reuse issues, to
build networks and to further raise the profile of the organisa. In 2016 the CRNI cordinator gave
presentations to a range of different audiences. These presentatiorspeaking engagementscludeda
meeting of the DJEponsored CSR Forum, hosted in Vodafone (Septenalner)a presentation to local
authority and private sector waste management operators who were in receipt of training on best practices
in the waste management sect@@ctober)

CRNI presented to the Strategic Policy Committee of Meath County Council and atterid€® DEBvent,
hosted byEcolhesca CRNhIsohad stands aBloom in the Park (June), Electric Picnic (Septendretihe
Irish Waste Management ConferenaeCarton HouseNovembe). A meeting was held with Business in the
Community during the year as well.

CRNI was represented thie EMWR Reuse Month Fashion event in teeldon, Dun Laoghaire (October), the
Irish Charity Shops Association conference (Octoded)the launch of the HeadsUp Research by ReCreate
Ireland and TCD at Trinity College Dublin (December)

Finally, he CRNI cardinator also sits on the steering committee of EcoTourism Ireland, a bodyrirabpes
and accredits Irish eetmurism venues and experiences. Participation in this steering committee helps bring
the message abouteuse recyclingand waste prgention to a wider forum.

Summary of CRNI activities B01

The following table summarises progress made in relation to specific 2016 work plan objectives.

Objective Progress for 2016

Promotion of reuse Stand at Bloom in thBhoenix Park, June

Stand atElectric Picnic, September

Biennial CRNI conference, October

Collaboration with all three Regional Waste Authorities on R¢

Month, October

Stand at National Waste Summit, November

10Board meeings, one Board®&M held in 2016

All menbers visited by the cordinator over the course of 2016

3 Network meetings were held ding 2016 including a wrkshop

on funding

Retail options paper developed and distributed

Insurance cover investigated, ongoing

Sever al me mb epubdishednews | et t er

Communications Presentation or Speaking Engagements

Reuse Month launch, September

Presentation at DJEI CSR Forum in Vodafone, September

Presentation tdNaste Management Training delegates, Octo

Targeted engagement aocial media

3 externale-newsletters published

Recruited2 new membes in 2016, 1@nembers in total

Development of a revised Membership Policy

Devised a comprehensive Policy PageMa k i n g R

RecyclingHappenl r el and’ s Transitio

1 Attended National Waste Prevention Committee (NW
meetingand Strategic Reflection Group meeting

i Attended EPAed Circular Economy workshop

= =4 -4 -4

Support for members

= =4 -4 =9

= =4 =

Membership drive

= |=a =4 =2 =8 =8 -4 =9

Policy Input
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= =4

Met with the Department of Commmications, Climate Action ¢
Environmentand the EPAo discuss its policy paper

Met with Ibec to discuss the role of public procurement and re
Met with the Department of Social Protection to discuss
various labour activation schemes available to nbens

Research

EU circular economy package response development
RREUSEbNngoing

Commencement of QMark Project

Confirmation of involvement with European Reuse project
Involvement in UpWEEE project

Networking

= =4 =4 =8 -8 -9

= =

Member of the board of RREUSE

Attended 3RREUSE meetings

Member of National Waste Preventiono@mittee + Strategic
Reflection Group

Developed a working relationship with CRN Scotland
Ecotourism Ireland steering group membeprovided input into
auditing of applicants for Ecotourism standard
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