/IRD Daballoco\
FURNITURE |\

REVAMP
& X

IRD Duhallow Furniture Revamp

CRNI: ASeminar on community development opportunities
In reuse & recycling for Southern Region

Triona Murphy
27t October 2017



IRD Duhallow CLG

Integrated Local Development Company & Registered Charity
Foundedin 1989 by local businessmen
Initial aim - generate jobs through Angling and Tourism

Reliance on Agriculture, Depopulation o Out-migration, Lack of skilled & white
collar jobs, Lack of jobs for women, a growing elderly dependant population

Natural Area of Development - Covers North West Cork & East Kerry recently
expanded into the Mid Cork Area

Largely rural area where over 85% of the population live in open countryside or
in settlements of less than 200 people

5 main market towns dMacroom (Pop 3738), Kanturk (Pop 2263), Millstreet (Pop
1574), Newmarket (Pop 988) and Rathmore (Pop 778).

Bottom up Approach dempowering individuals and communities to do it for
themselves!

Board Structure and Strategic Working Groups
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Social Economy
WARMER HOMES
REVAMP

Women & Childcare
WOMEN’S FORUM

Youth &
Education

COMMUNITY LAUNDRY
AFTER-SCHOOLS

Equality
DISABILITY
MIGRANTS

Employment & Trining
C.E. NEETs

TUS L
R.S.S. PEIL

Enterprise & Tourism
SKILLNET

NORTH CORK CHILDCARE NETWORK

"

DUHALLOW ANGLING j
CENTRE OF EXCELLENCE

Agriculture

LIFE STEERING GROUP

.

DUHALLOW BIRD WATCH
GROW IT YOURSELF

Independent
Project Evaluation

Operational Sub-Committees
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Resources

- Independent Evaluation



Proven Track Record

Over28 yearso experi ence iandparaecing ersaswida flangyg of d e
both exchequer and European funded programmes with a combined value of over 60
million Euro including:

v LEADERS Programmes (1991 to date).

v Social Inclusion- 4 Programmes (1994 to date).

v Community Employment Scheme with 27 participants (1993 to date).

v Rural Social Scheme- with 69 Farmers (2004 to date).

v Tuas- with 160 participants annually (2011 to date).

v Rural Walks Scheme- 25 participating farmers participating (2008 to date).

v Local Training Initiative with 22 Trainees (2016/2017).

v Skillnets with 203 participating Companies, 280 trainees Annually (2015 to date).
v Life+ SAM OK (Salmon and Mussel Otter & Kingfisher) (20122015).

v Life Raptor (Hen Harrier and Merlin Salmon and Brook Lamprey) (2015 to date).

v Other programmes of significance include CLAR, Equality for Women, Gender PEIL,
Mental Health, Care & Repair and Digital Citizens Skills.
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A Delivered more than 36 000 meals in 2016
A To date the Laundry has a total of 699 patrons
for 2017

A Over 3400 homes have beeninsulated to date
A Provides supported employment through
Community Services Programme
A RSS andrus Support
A Community Care Committee

= A Care and Repair and Friendly Phonecall Duhallow Community
Duhallow Community Laundry | Food Services




Duhallow REVAMP

Need identified by WHS installers and rural meals delivery drivers

Initially operated through the Tds Community Activation Scheme with participants
learning new skills in furniture repair and upcycling

Lack of continuity amongst scheme participants and loss of skills from the project

IRD Duhallowsecured a 12-month contract for 4 full time equivalents including Craft
and Upholstery Operatives, Stock Control/Sales and an Accounts Administrator.

Unfortunately, the service was not approved a position for a Coordinator despite the
grave need for an experienced dedicated manager to fully realise the potential and
economic viability of the enterprise. We are hopeful that this will be reviewed in the
future.

A new joint application for CSP funding with Duhallow Warmer Homes for the period
2018-2020 was submitted earlier this year and we are awaiting a response on this.
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\exr/ aims to:

1. Provide low cost second hand furniture for low income households

2. Provide Employment and Training Opportunities

3. Reduce landfill and prevent fly tippling by upcycling and recyclin



